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This is the stuff that, when we see it in others, we think 
‘I want to be like that.’ Our curriculum helps individuals 
discover how their mindset inspires others.

The squishy stuff

• Sharing our story
• Recognizing everyday leadership
• Discovering our motivation
• Thinking strategically
• Embracing risk
• Lifting others up and bringing them together
• Handling change, big and small
• Asking for forgiveness rather than permission

This is the stuff that will challenge and reward managers like 
nothing they’ve experienced in their careers. Our curriculum 
helps them discover how their actions inspire others.

The tough stuff

• Making decisions
• Approaching tough conversations
• Risking not being liked
• Hiring a new team member
• Handling conflict and performance
• Coaching
• Being a champion
• Creating a culture

When it comes to our career, it’s easy to get stuck. This 
part of our curriculum is designed to get everyone looking 
into the future in order to show up fully in the present.

The career stuff

• Developing a personal vision and mission

There are three things we want everyone to get out of our curriculum

One: Being the boss is really simple and really hard.
Two: You have to care about people.
Three: It’s okay to screw up.

Emotional Intelligence
Motivation
Accountability
Communication
Storytelling
Presenting
Influence
Change
Teambuilding

The big stuff

We were managers. We know managers all face similar challenges. However, every company has 
some things that matter more for them right now. Take a look at the potential topics below and 
let us know what jumps out at you. Together, we’ll design a program that works best for you.

We customize our curriculum for every group. 
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